Kick-off Meeting
for the
Reinitiation of Consultation on Long Term Operations of the
Central Valley Project and State Water Project
(ROC on LTO)
December 21, 2018

. Overview of the consultation
a. BA schedule
b. Initiation date/sufficiency review
c. BiOp schedule

. How did | get so lucky?
. Overview of the staffing chart, roles and responsibilities
. Expectations and workload management
. Team coordination
a. Weekly meetings
b. ARA and Director coordination and elevation
. Logistics
a. Coordination with supes
b. BiOp drafting
c. Admin record management

d. Living a FOIA-minded work life

. Q&A and suggestions



