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Folks,

Thanks to all of you for your great work this week. Barry, Ernest, and | have been getting regular updates and know
how far you've come. We appreciate your hard work!

We've talked and outlined our agenda for tomaorrow.
|. Welcome and updates from Maria, Howard, and Russ on the progress this week (20 minutes).

Il. OMR Performance Measures — Reach agreement on a strategy to meet our goals (1 Hour) — NMFS and BoR
staff, please bring salvage and population data that you used in technical conversations this week. \We'd like to see
the salvage data from the 12 year model run for each year, and the salvage data since the 2009 RPA for each year.

Ill. Shasta Temperature Management — We'd like to hear the best thinking in detail on the path forward. L sESEEE:]
el = el R Tl oo M T R T =l e el = lilelgieR and we'd like to reach agreement on how 1o use it efficiently and
effectively (1 Hour). NMFS and BoR staff, please bring whatever technical information is needed to have this
discussion.




